§¢ ELITE MEDICAL SUPPORT SERVICES

MEDICAL Your Strategic Partner in Employer Health Solutions

Elite Medical gives employers a strategic advantage by simplifying the path to high-quality onsite and shared
clinic solutions. We combine market expertise, operational excellence, and data driven planning to support
every phase of your journey—from education and assessment to development, launch, and continuous
improvement. With our concierge approach, you gain a trusted partner dedicated to helping your
organization improve employee health, strengthen engagement, and maximize longterm value.

OUR CONCIERGE LEVEL SUPPORT SERVICES
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Educational Support Population Health Management Organizational Assessments
Provide timely insights on industry Assess workforce needs and coordinate Gather and analyze data on employee
trends and emerging care models, biometric screenings and health risk health, goals, and service needs to
helping organizations understand assessments to guide employer health build a clear, evidence-based business
options for employee health solutions. strategy and planning. case for onsite clinic adoption.
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Stakeholder Engagement Partner Development Site Identification
Develop tailored presentations and Identify and engage compatible Analyze workforce demographics and
supporting materials to educate organizations to explore strategic location data to determine the optimal
leadership on the value, impact, and shared clinic partnerships that enhance clinic site for employers and any
longterm benefits of onsite clinics. value and reduce overall costs. potential partner organizations.
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Clinic Development Project Management Clinic Promotion
Collaborate with commercial real Lead the full implementation process, Support internal communication and
estate experts to identify, evaluate, and coordinating all work streams required marketing efforts to drive awareness,
negotiate suitable locations for the to design, launch, and operationalize a engagement, and sustained employee
development of a new clinic. highperforming clinic. utilization of the clinic.
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READY TO ELEVATE YOUR EMPLOYEE HEALTH STRATEGY?

Connect with our team to explore how Elite Medical can guide your organization at every stage.
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to explore how Elite Medical can to learn more about our clinic
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