THE FUTURE OF HEALTHCARE
STARTS WHERE PEOPLE WORK

Innovate Healthcare Solutions for Employers




WHAT IF YOUR HEALTHCARE STRATEGY
ACTUALLY HELPED YOUR PEOPLE?

U.S. employers face rising costs and diminishing returns. Premiums are rising 6-8% annually
with no end in sight. Average annual costs of $17,500 per employee and $24,000 per family
are simply not sustainable. Traditional healthcare is reactive, inefficient, and hard to reach for
most of your workers.

Employees routinely delay or avoid care based on struggles with access, long wait
times, or out-of-pocket costs. And when they do go, it's often an urgent care or ER
visit that could’ve been handled in 10 minutes at the right clinic.

That means more high-cost claims. More absenteeism. More dissatisfaction.

Elite Medical's employer sponsored clinics change the story:

Same-day or next-day care

Urgent care, primary care, and preventive care
Typical patient wait times are less than 10-minutes
Average satisfaction scores of 90%

2:1ROls or better

This isn't just better care—it's better business. Let's
build a solution your people will actually use.
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TRANSFORMING HEALTHCARE COSTS
INTO STRATEGIC VALUE.

Elite Medical builds concierge-style, comprehensive healthcare clinics and wellness programs
that drive productivity, elevate employee satisfaction, and offer measurable ROl — transitioning
your healthcare expenditures from a cost center into a strategic investment. Our innovative
healthcare solutions remove barriers by bringing high-quality care to your employees when
and where they need it.

Our Delivery Models
EXCLUSIVE CLINICS

An exclusive-use clinic is a private health center located at or near your
workplace, dedicated solely to your employees and their families. Branded for
your organization and tailored to your needs, these clinics deliver comprehensive
services—from primary and urgent care to occupational health and wellness
coaching—all under one roof.

SHARED CLINICS

A shared clinic model offers a semi-private healthcare solution conveniently
located near multiple employers and shared among organizations. Ideal for small
to mid-sized companies, this approach delivers the benefits of a dedicated
clinic—enhanced access, comprehensive services, and cost efficiency—without
the full financial commitment.

MOBILE PREVENTIVE HEALTH

Our mobile preventive health programs bring essential services directly to your
job sites or offices—perfect for remote teams, smaller populations, or
supplemental wellness initiatives. We handle everything, from on-site vaccination
clinics and biometric screenings to health risk assessments and coaching
sessions.
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ONE SIZE NEVER FITS ALL. THAT'S WHY
WE CUSTOMIZE EVERY CLINIC.

We provide concierge-style healthcare clinics and wellness programs that drive productivity,
elevate employee satisfaction, and offer measurable ROI — transitioning your healthcare
expenditures from a cost center into a strategic investment. Our innovative healthcare

solutions remove barriers by bringing high-quality care to your employees when and where
they need it.

Innovative Healthcare Solutions..
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EMPLOYER-SPONSORED CLINICS ARE
NO LONGER A LEAP OF FAITH.

Investing in an onsite or near-site clinic isn't an expense. It's an investment—one that delivers
measurable ROI, improved outcomes, and lasting workforce impact.

Across the country, employers of all sizes are seeing the payoff.

94% of employers with onsite clinics report a positive return on investment.
Many achieve 2:1 to 3:1 ROI by reducing claims, ER visits, and specialist referrals.

95% see increased preventive care utilization, helping catch issues early and reduce
chronic disease costs.

Employees save an average of 2.6 hours per medical visit, cutting absenteeism and
improving productivity.
Over 50% of eligible employees engage with their clinic in the first year.

Patient satisfaction regularly exceeds 90%, boosting retention and morale.

These aren't just Elite Medical's numbers—they’re the new industry standard.

Healthcare premiums continue to rise at 6-7% per year, and delays in access to care have
reached 31 days or more in many regions. Every day you wait to act means..

Higher Premiums
More costly, late-stage care

Declining Health Absenteeism

Waiting another year is not an option.

The business case is clear: employer-sponsored clinics reduce total healthcare spend,
improve access to care, and elevate workforce performance.

Elite Medical helps you design, implement, and optimize a clinic strategy grounded in
evidence, powered by outcomes, and tailored to your culture. We eliminate the guesswork,
reduce the risk, and build programs that deliver.
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NEAR-SITE EXCLUSIVE USE CLINIC.

Clinic established for all insured employees and their insured dependents.

CLIENT INFORMATION AND OPERATIONAL DETAILS

Clinic Availability Weekdays

Weekly Hours 58

Employees Covered 3500

Total Insured (with Dependents) 9500
CLIENT IMPACT & ROI

Within 6 months of opening, the near-site clinic achieved over 90% compaction of
available appointments. The client realized nearly a 2:1 ROI on direct claim mitigation
alone. The California Public School District approved its first expansion to 6 days per
week, Monday through Saturday.

Within another 12 months (18 months from opening), an additional expansion increased

operations from 40 to 58 hours per week and added a full-time practitioner on-site to
assist with patient care needs.

METRICS VALUES

Average Wait Time 4 mins
Direct Ambulatory Claim Mitigation 1.9:1 ROI
Patient Satisfaction Scores 4.85/ 5 Stars
Decrease in Outpatient Facility Visit Costs 7.40%
Decrease in Primary Care Paid Amount 3%
Decrease in ER Paid Amount 16.70%
Decrease in Annual Primary Care Visits 5.30%
Decrease in Annual Primary Care Services 4.90%
Decrease in Lab & Pathology Services 23.50%
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WITH YOU AT EVERY STEP. FROM VISION
TO LAUNCH—AND BEYOND.

Bringing a worksite clinic to life takes more than a good idea. It takes insight, partnership, and
experienced execution. That's where Elite Medical comes in.

From early planning to long-term performance, we support employers with a full suite of
services that simplify decision-making and accelerate results:

Strategic Support & Planning

Educational Support: Share trends and care model insights to help evaluate clinic
options.

Organizational Assessments: Gather health, utilization, and workforce data to build a
compelling business case.

Population Health Management: Coordinate screenings and risk assessments to shape
strategy.

Stakeholder Engagement: Develop customized presentations to align leadership and
drive consensus.

Site Development & Implementation

Site Identification: Analyze workforce and location data to select the ideal clinic site.

Partner Development: Explore shared clinic models and identify strategic co-location
opportunities.

Clinic Development: Work with real estate experts to identify, design, and negotiate ideal
spaces.

Project Management: Oversee the entire build, launch, and clinic operationalization
process.

Clinic Support and Utilization Management

Promotion: Support internal marketing to drive employee awareness and utilization.

Analytics: Provide outcome data, utilization trends, and continuous improvement
reporting.

We don't just build clinics. We build long-term value.



Let's Talk

LET’S BUILD A HEALTHIER FUTURE FOR
YOUR WORKFORCE.

Elite Medical redefines workplace healthcare by combining personalized attention, integrated
services, and flexible models. We deliver care that feels high-touch and accessible, without
the high cost—creating solutions employers trust and employees truly value.

Whether you're exploring onsite care for the first time or looking to start your journey with
vaccinations, biometric screenings, or health risk assessments, we are here to help.

® Schedule Onsite Event (e.g. ® Complete a Clinic Readiness
biometric screening/HRAS) Assessment.

® Complete a Clinic ROI Calculator. ~ ® Request a Quote.

MEDICAL

Elite Corporate Medical Services
319 N. Church Street Visalia, CA 93291
E-mail: inffo@elitecorpmed.com
Phone: (865) 733-7772
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